
Staff training and curriculum development-
our journey so far



• In 2020, LEAP begun the journey 
of creating and embedding an empowering, 
‘Rich, Relevant and Representative’ 
curriculum to:

• provide, for all of our pupils, a sense of 
belonging and identity and their place in 
time and the world around them.

• teach an accessible educational curriculum 
that reflects our multi-ethnic and broadly 
diverse cohort, whilst raising attainment 
for all pupils.

• celebrate the achievements and contributions 
of the African, Asian, and Middle Eastern 
Diaspora to Britain and the world.

• explore the structural inequities they face, 
empowering them to overcome and change 
through education.

• engage, reflect and inspire our children by 
asking the big questions and allowing them 
to imagine an aspirational future.

• empower our children to dream bigger, 
fight harder and reach higher



Over the past couple of years, we 
have analysed each unit of work 
across the curriculum to evaluate 

whether or not it meets our vision for 
a rich, relevant and representative 

curriculum.

We have researched, discussed, 
questioned and looked at meaningful 

ways to develop each unit.

From history, geography, art, music 
to our core reading texts we have 

changed the content, whilst ensuring 
we are still covering the National 

Curriculum expectations.

All of our staff, across LEAP, 
have received unconscious bias 

training and our journey 
continues to ensure that all 

children, staff and families feel 
represented, valued and safe 

from prejudice.



What have we done so far? 



Empowerment framework



Staff training so far

• All staff have received Unconscious Bias training linked to a shared 
Anti-racist approach

• Curriculum development training
• Leadership team have attended an additional conference led by Orlene

Badu focused on building anti-racist classrooms/schools. 

Next steps:

• To reflect on and share our own experiences, knowledge and 
understanding of unconscious bias and related issues. (help to 
determine next steps)

• Disseminate learning from Orlene Badu across staff team.
• Policy development-update process for dealing with racist incidents.



Empowerment Curriculum: staff training and 
curriculum development-our journey so far

•What next? 

•What do staff, pupils, families and other 
stakeholders feel we need to address and develop? 

This is an on-going journey to ensure that all 
children, staff and families feel represented, valued 
and safe from prejudice.



• The LEAP Federation - Our Empowerment Curriculum

https://www.leapfederation.org/page/?title=Our+Empowerment+Curriculum&pid=46

